L. WATCHER

A

SURVEILLANCE SOLUTIONS

THE 4 ELEMENTS
FEFFECT]VE SECURITY SURVEILLANCE
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The quality of our intelligence
is directly tied to the

quality of our Hardware.

We meticulously manage

the supply, installation,

and maintenance of every
component, ensuring your
surveillance infrastructure is
robust, reliable, and perfectly
tailored to your environment.
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Your security system is a
living asset that requires
continuous care. Our System
Support Services team
provides the assurance that
your system will always

be operational. Using our
Network Operations Centre
(NOC), we offer proactive
support that keeps your
security running flawlessly.
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The heart of our solution
lies in our proprietary
Software—a sophisticated,
purpose-built stack
designed for the unique
demands of the South
African environment. Video
is managed in real time,
and data is transformed
into actionable insights.
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Beyond the technology, our
Services team provides the
critical human element.
Operating from our
Surveillance Operations Centre
(SOC), our specialists leverage
the power of our software

to deliver proactive, expert
monitoring.

SOLUTION THAT WORKS?




() WHY WATCHER?

As an OPERATIONS MANAGER, BUSINESS OWNER, or
SERVICE PROVIDER, you face unique pressures:
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UNPREDICTABLE COMPLEX PERSISTENT SCALING
COSTS OPERATIONS DEMANDS
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A one-size-fits-all solution simply won't work.

" WATCHER IS DIFFERENT

Our framework is a flexible suite of solutions, allowing
you to select the exact elements you need to eliminate
pain points and drive results.

If you're looking to quickly deploy a robust monitoring
service, or if you're battling the high costs and
complexity of an in-house surveillance system, Watcher
offers immediate, results-driven solutions.

No matter the stage your business is in or the element you require to get started,
we have a that can be quickly deployed to DELIVER RESULTS.

The best way to understand the Watcher difference is to see how our Elements
can solve your specific business challenges.




OPERATING FROM OUR SURVEILLANCE
OPERATIONS CENTRE (SOC), OUR TRAINED
SURVEILLANCE OFFICERS LEVERAGE
THE POWER OF OUR SYSTEM TO DELIVER
PROACTIVE, EXPERT MONITORING.

Real-Time Video Monitoring: our trained professionals provide a

vigilant, human layer of oversight, acting as your eyes on the ground, 24/7.

Incident Management: we don't just detect; we act. Our team
manages and coordinates a swift, effective response to any treat
detected.

0 Customer Support: with dedicated support, you always have a direct
line to a professional who understands your system and your needs.

Post-Analysis & Reporting: our detailed reports turn raw

data into a clear, concise narrative, providing you with a complete and

documented history of events and action taken.

© 24/7 Video Surveillance © Incident & Alert Reporting
© Verification and Escalation © Historic Playback & Smart
FEATURES © Proactive Incident management  Search
© Integrated with Armed © Risk Assessments
response




(e SOFTWARE

WE DON'T JUST CAPTURE DATA
WE TRANSFORM IT INTO
ACTIONABLE INSIGHTS!

%~ Video Management System (VMS): As the foundation of the
Software stack, the Watcher VMS allows for instant review of video footage
regardless of camera type, and enables more advanced software applications.

Real-Time Analytics (RTA): our Al-driven engine vigilantly
monitors for anomalies in accordance to pre-defined criteria, providing
early warning of threats before they escalate.

License Plate & Facial Recognition: we provide definitive
identification, turning anonymous faces and vehicles into critical intelligence for
cross checking with criminal databases or with authorised and unauthorised
lists.

Alert Manager: As the digital sentinel, the Alert Manager, delivers
instant notifications, ensuring complete control, nothing is missed and the
correct action is always taken.

Post Analysis: Every second of footage is a valuable asset, carefully
organised for swift review and investigation.

© Cloud recording © Intuitive user interface
FEATURES ©) Accurate.: and highly accessible through web portal
responsive © Scalable from one to

© Camera and vendor agnostic thousands of video feeds.



(@ INFRASTRUCTURE & HARDWARE

WE METICULOUSLY MANAGE THE SUPPLY,
INSTALLATION, AND MAINTENANCE OF
EVERY COMPONENT, ENSURING YOUR
SURVEILLANCE INFRASTRUCTURE IS
ROBUST, RELIABLE, AND PERFECTLY
TAILORED TO YOUR ENVIRONMENT.

3 Hardware: also refers to the physical equipment on which the Watcher Tech Stack

functions. The Watcher “cloud environment” comprises of servers, switches and

7 routers on which software is installed, video footage is stored, and Al engines operate.

CCTV Equipment: We provide and install correct cameras for each specific
purpose and recording device to ensure crystal-clear footage and reliable

performance.

CCTV & ICT Networks: our expertise extends to the network that powers
your system, ensuring a secure and stable link between the cloud and the SOC.

Cloud Hosting: Our secure cloud environment comprises of servers that
provides scalable and reliable storage for your video assets, ensuring they are

always accessible and protected.

© CCTV Cameras & Equipment  © Planning & Quality Assurance

© Observation points © Cloud Hosting & Data Centre
FEATURES © Cabling and Reticulation © Servers
Power & Back systems © Wide Area Network (WAN)

© Backhaul Connectivity



SUPPORT

OUR SYSTEM SUPPORT SERVICES TEAM PROVIDES
THE ASSURANCE THAT YOUR SYSTEM IS ALWAYS
FUNCTIONING OPTIMALLY.

Network Operations Centre (NOC): we offer proactive

support that keeps your surveillance sytem running flawlessly.

Network Monitoring & Management: we vigilantly monitor your
network and equipment, to detect and resolve potential faults before they

impact your security.

Field Support: Should a fault arise, our rapid-response field support

team is ready to provide on-site assistance, in order to minimise downtime

and restoring your system's integrity.

© Live monitoring of systems, © Field support
cameras, & Infrastructure © Spares (management)
FEATURES O Trouble Management & Fault ~© As-Built/Construction Records
Reporting © Root cause analysis
© Help desk
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Wide Area Network
(WAN)
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f Our Network
MULTIPLE Operating Centre
vt . (NOC) ensures that
SITES services stay live

and uninterrupted.

TECH STACK &
INTELLIGENT
SYSTEMS
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You and/or your security services are alerted
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Watcher Surveillance
Operation Centre
(SOC)



NEXT STEPS

WATCHER

Ideal for Operations Managers, Business Owners, or Service Providers facing pressures
like unpredictable costs or complex operations. Discuss your pain points with our team
and learn how our flexible suite of solutions can drive results.

The best way to understand the Watcher difference is to see how our four Elements

(Infrastructure, Software as a Service, Maintenance & Support, and Off-Site Monitoring)
can solve your specific business challenges.

v/ RequestaDemo

Book a Discovery Meeting
/ (Online or Face to Face)

Ready to secure your business with a

that WORKS?

We offer immediate, results-driven solutions tailored to
your unique challenges

o) WATCHER

% Phone: +27 12 006 1047 @ WhatsApp: 060 722 7203 ™ Email: info@watcher.co.za



